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Abstract

This study aims to identify the type of relationship and the impact of the application of
engineering (organizational structure, administrative processes) in simplifying administrative
procedures in the Agricultural Bank, where the sample reached (30 employees) and the study
relied on the descriptive analytical approach for the purpose of analyzing the relationship
between reengineering (as an independent variable) and simplifying administrative procedures
(as a dependent variable), and to find that relationship, a questionnaire was distributed that dealt
with the elements of reengineering (organizational structure, administrative processes) to know
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the relationship and its impact on simplifying procedures, and the results showed a significant
correlation (Direct) for the dimensions of the reality of the application of engineering to simplify
procedures, the greater the dimensions of engineering, the greater the simplification of
procedures and vice versa, and the organizational structure of the bank contributes to an
acceptable degree in achieving the objectives of the failure of the bank's management in
developing and simplifying procedures and methods of work, so the study recommends paying
attention to developing the organizational structure and working to develop procedures and
granting employees powers to complete work and facilitate communication between
departments to increase the flow of information.

Keywords: Indianization, procedures, simplification of procedures.
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