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Abstract

This research deals with transformational leadership and its vital role in motivating employees and
achieving organizational excellence. The research begins by defining transformational leadership,
reviewing the characteristics of transformational leaders, and then discussing the difference between it
and other leadership styles. The research reviews the motivational strategies transformational leaders
use and how these strategies affect employee satisfaction with their jobs and job performance. It also
provides case studies and examples of organizations that have successfully applied transformational
leadership and benefitted from its positive effects. The research also discusses the relationship between
transformational leadership and organizational excellence, explaining how transformational leaders can
enhance organizational performance and achieve strategic goals. It also points out the challenges that
transformational leadership may face and how to overcome them through effective strategies. The
research concludes by presenting the main findings, in addition to practical recommendations for
leaders and practitioners in business fields, emphasizing the need to adopt transformational leadership
strategies as an effective means of motivating employees and enhancing organizational excellence.

Keywords: Transformational leadership, organizational performance, employees, organizational
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