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Abstract

This study aimed to explore the impact of managers' application of strategic flexibility
dimensions (market flexibility, operational flexibility, competitive flexibility,
organizational flexibility, and human capital flexibility) on organizational excellence at
Al-Ahlia Cement Company. The study adopted a descriptive-analytical approach,
using multiple regression analysis to uncover the impact of strategic flexibility
dimensions on the components of organizational excellence. The sample consisted of
97 individuals from senior, middle, and executive management at the branches of Al-
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Ahlia Cement Company, and 91 valid questionnaires were retrieved for statistical
analysis.The study results revealed that the dimensions of strategic flexibility play an
important role in enhancing organizational excellence, with organizational flexibility
and operational flexibility having the greatest impact on achieving organizational
excellence. In contrast, market flexibility had the least impact compared to the other
dimensions. The findings indicated that companies with high organizational flexibility
and the ability to effectively adjust their operations are more likely to achieve
organizational excellence. Moreover, human capital flexibility and competitive
flexibility contribute to enhancing the company's adaptability to changes and achieving
optimal performance. However, it is essential to note that, despite its importance,
market flexibility had a lesser impact on organizational excellence compared to other
internal factors. In conclusion, the study recommends that Al-Ahlia Cement Company
focus on developing its organizational structure and improving its operational
processes to better adapt to changes and achieve excellence. It is also advised to
enhance training programs aimed at developing employees' skills and strengthening
competitive flexibility to increase the company's ability to face external challenges.

Keywords: Strategic Flexibility; Organizational Excellence; Competitive Flexibility;
Organizational Flexibility; Human Capital Flexibility; Organizational Excellence; Al-
Ahlia Cement Company.
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